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MSU Extension’s Six-Step Community Change Model Toolkit
STEP 6 GUIDE AND WORKSHEET: REFLECT AND SHARE WHAT YOU LEARNED
Guide: Reflect and Share
[image: Diagram illustrating a 6-step community change model with six colored segments arranged in a circular flowchart, each labeled with a step number, title, icon, and description. Step 6: Reflect and Share What You Learned is emphasized with a larger segment size.]Community Champions often help share the story and celebrate progress. 
This step is about looking back and telling the story of what changed. With your team, take time to think about what actions were put into place, what difference those changes made and what you learned along the way. Taking time to reflect helps everyone see the impact of the work and appreciate the effort it has taken to make the change happen. Reflection can also help you understand what to keep doing, what to adjust and what new opportunities might exist. 
Questions to guide reflection
Ask:
· What changed because of this work?
· How did these changes affect people day to day?
· What worked well, and what was harder than expected?
· What would we do the same — or differently — next time?
· What opportunities does this change open for the future?
These questions help your team understand both the results and the process.
Why reflection matters
Reflection is often skipped, but it is an important part of lasting change. Taking time within two to four weeks of change completion to acknowledge everyone’s contribution(s) helps people feel valued and keeps them engaged. It also strengthens trust and ownership, which makes it more likely that successful changes will continue. 
Reflection can also help your group see new needs, modifications, ideas or new opportunities to explore next.
Share your story
Highlighting accomplishments with the wider community can build interest and support for future efforts. Sharing your story helps others see what is possible — and may inspire them to get involved.
Worksheet: Reflect and Share
Track and reflect on what changed and how to keep success alive. Community Champions help tell the story and celebrate progress. 
Success tracking
Goal:  ____________________________________________________________________________ 
What has changed in the community because of our work? What did you try, and how did it go? ______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
What felt easy? 
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
What felt challenging?
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
What is ONE sign it worked? 
Choose all that apply:
· Participation increases.
· Daily routines feel smoother / fewer problems come up.
· Staff report it feels easier or more supported.
· Participants/families report benefits.
· More consistent implementation across staff/site. 
· Other: _______________________________________________________________________ 
Success Tracking
This section emphasizes reflection and learning as part of evaluation. By documenting participation, outcomes and lessons learned, you can assess progress, strengthen future efforts and communicate results clearly.
	Tracking Question
	Gathering Information
	Summarizing
	Reflection

	What success have you had?
	Participation records, surveys, observations

	How many people attended? What changed?

	What worked and why? What still needs attention and improvement?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


What will you do next? 
Choose all that apply:
· Keep it going. 
· Adjust and continue.
· Expand to other settings/groups.
· Pause/stop and try something different.
· Next step(s): ____________________________________________________________________
What will make it easier to continue and keep this success alive? 
Choose 1-2:
· Build it into an existing routine or schedule.
· Assign clear ownership (person/team).
· Create a simple checklist or system.
· Communicate reminders.
· Add signage or visual cues.
· Improve access to needed supplies/space.
· Other: ________________________________________________________________________ 
· How we will monitor: _____________________________________________________________ 
Who could benefit from hearing this? 
· Staff/team 
· Leadership 
· Families 
· Participants 
· Community partners 
· Other: _________________________________________________________________________ 
How will you share? 
Choose all that apply:
· Quick email 
· Brief staff update 
· Conversation 
· Posting/signage 
· Newsletter/social media 
· Other: _________________________________________________________________________


To contact an expert in your area, visit extension.msu.edu/experts.
Michigan State University Extension programs and materials are open to all without regard to race, color, national origin, gender, gender identity, religion, age, height, weight, disability, political beliefs, sexual orientation, marital status, family status or veteran status. Issued in furtherance of MSU Extension work, acts of May 8 and June 30, 1914, in cooperation with the U.S. Department of Agriculture. Quentin Tyler, Director, MSU Extension, East Lansing, MI 48824. This information is for educational purposes only. Reference to commercial products or trade names does not imply endorsement by MSU Extension or bias against those not mentioned.


To contact an expert in your area, visit extension.msu.edu/experts or call 888-MSUE4MI (888-678-3464)
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